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"Social Cohesion Design Workshop 24 – 29 September 2012 at PUCP, Lima, Peru, realized by the Faculty of Industrial Design (Eduardo Ajito) from PUCP and the Social Cohesion Design Foundation, Delft, Holland (Clemens de Lange) for the Grijsen Company, Winterswijk, Holland”
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1. GROUP INTRODUCTION
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Team members:

Luigi Giampietri – Industrial designer

Marianne Fosca – Industrial designer 
Design for us, is a way of living. Everything that is used by people has been designed to be used in a certain way. It is so important but at the same time goes so unnoticed that people don’t realize the work and logistics behind it. 
But it’s not really necessary that people know because the important thing in every product is that they understand by the product itself how it works.
[image: image31.jpg]


 
             Our Logo 

             As Studio(
2. SOCIAL COHESION DESIGN
Society nowadays tries by every way to find each selves and focusing only in what each person independently wants. The advanced technology, the innovations that exist now, is helping to isolate everyone from each other. It is not meant to be something bad because everyone has the right to have time for themselves and do and have things that are likely to be unique or be mine.  Computers, cell phones, tablets are a huge innovation that provides a new way of communication.  It provides long distance communication and it fast enough to get them to know what someone is doing by a single text and it’s not really necessary to be near enough to ask it face to face to know. But somehow this new way of communication has built a barrier around each user. Instead of going out and get together with friends to get a coffee, they get together online. It’s cool and everything but it doesn’t really provide the satisfaction that and actual –face to face–   conversation does. 

The idea of social cohesion design is basically, bringing people to interact with each other. To make them get out of the bubble they got themselves into with all the new technologies. It does not reject technology; Social Cohesion Design only looks for a new approach, one that includes and embraces technology but in a more integrating way where people actually see each other face to face instead trough a screen.
3. GRIJSEN CO.

Grijsen Company specializes in Street furniture. They use materials such as galvanized steel, concrete, different kinds of wood and iron.  Their design not only tries to give something simple to the users but also make them feel comfortable around their environment.
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Their products are always in harmony with their surroundings, either using the color or embracing the objects around. For example they make seats that use a tree as the center of their product; the tree ends up acting as a protective barrier for the tree and at the same time a seat for the citizens. And somehow Grijsen Company always manages to keep their design line.
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One of the things that very important is quality. they also work as concept: simplicity, style and comfort.
4. PROJECT 

Biking is always a good way of moving around. It not only provides physical activity but it also supports the Non-Motorized Transportation, a greener way to move around.

In this workshop we got the topic bike parking. We are looking for a way to make bike parking an interaction initiator. 

We are using as a starting place to make our system work, the central garden of PUCP campus (mark in the map below with purple pointed lines).
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The existing parking spots around the campus are located in each faculty. We have seen that there are not many bikes or parking places inside the campus.
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Parking: Communications Faculty                                 Parking: Literature Faculty

If we take in consideration the numbers of students assisting every day, 17448, the numbers of bikes doesn’t reach even the 1% of it. In both pictures are shown the spaces designated by each faculty for the student’s bikes. 

 It means that only a few persons use bikes to move around campus or town. Also that not many people have one bike to use or don’t like to bring his/her own bike into campus or simply can’t. 
Related

 There is some recent moving around Lima, in San Borja as testing-plot that promotes Non-Motorized Transportation by loaning bikes by districts. 
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And because people get to have a bike they have started using them. 

[image: image12.jpg]H El plan piloto sera gratuito por un periodo de 2 meses. Después se
Un transporte saIUdabIe y SOStenlbIe cobrara una membresia anual de aproximadamente S/. 30.
O tsiaconceltren @) sy, Javier Prade Este » Posible disefio de médulo
: ; A = = .
® %@%ggﬂe bicicistas ) §. 3 . Médulo de seguridad
. pu.LasAes @% 3 cuidadana
Q 2 & 3 Se encontraré cerca
& = ® 3 S de cada modulo de
§' o Not® NI 8 bicicletas publicas.
<~,§b AV. San Borja < =3
N £ Todo médulo tendra
Y, SAN BORJA > - 10 espacios para albergar
= Ministerio. 12 bicicletas particulares.
4 s .
San Borg gur .G . de Guerra %’i "
= 5
8 H 5 ® .
= = £ Cada uno albergara
e 3 . 5 20 bicicletas para
= = alquilar.
f Residencial %; ’ Q(té’?
-~ Limatambo
N Q G Av. Primavera
Fuente: Municipalidad de San Borja EL COMERCIO





So our following thoughts are if it works, why don’t use it? 

If people need to move inside or outside of campus, why don’t let them use bikes? 

The proposal is basically to loan the students bikes to use in or outside campus but at the same time creating a space, a parking lot for bikes that isn’t just a parking lot. 
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To make people interact with each other   -face to face-, they need first to be in the same place. And because the goal of this is to make them interact, the atmosphere should give them the motivation to keep on with it while getting or dropping the bike. 

The space designated to use as, let’s call it “mother station”, is big enough to let us play with the structure and form of the bike parking. As well that “parking” shall exist also in each faculty, so once the students have got the bikes can leave them somewhere secure. 
Photo of current bike parking(
The idea is that students inside the university don’t have to worry about the bike once it’s left on the parking lot or designated parking on each faculty.
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Vision

We visualize a system of communication and interaction between different people taking the bike parking system as a starting point, a meeting point for future encounters.
The idea is to rent or loan bikes in the campus of the PUCP. This way we bring them a new experience to be friendlier with the environment and more interactive with each other 
Mission
Our mission would be for starters to generate this place where people can interact freely but being motivated by our design. It’s as simple as just generating the right atmosphere and then gives them the right tools to let them express themselves.
But because it’s all based from a bike parking, we are also promoting the use of non-motorized transportation and by this, becoming friendlier with the environment by giving them the chance of substituting the regular transportation from almost a 99% of the student. We can call it being greener.
So with this we are trying to get people to become a little more “greener”, even if they don’t realize it. 

This way also we are increasing the number of social interaction and social activities between students.
As a slogan we create…. 

Green is how I ROLL!
We want by this that people get the whole concept. We are playing here with the idea of environment but it’s also an attitude that can be taken.
5. METHODOLOGY
We had lots of ideas of how to do this project and what we wanted it to be. But truth to be told we still had to figure out what is what really needs to be done and how a bike parking would get people to interact more with each other.

On the next lines we are explaining how everything took off and how this three steps methodology and its tools help us to reach our final proposal.  

Identification

The first thing we had to do was to identify settings and elements that are important for our project.  
Settings & Elements
We have walk around campus, looking for these parking lots and watching which elements in this surroundings would have more contact and would be the most important for our project. 
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· Faculty:

Students are assigned in different buildings depending on which career they have. Usually that is a close circle and because of that they don’t really interact with other people or friends of other faculties than his own. 
Each faculty has their own parking lot. Just as the picture from before is really simple and only promotes the action of dropping or taking the bike. But virtually there’s no space for some kind of interaction. 
· Information
Information about anything nowadays is vital. If you are not informed about something you have every tool to be able to correct that but sometimes a tool is not enough. For example, people need to have extra classes or need help on a class or they offer the service; or maybe they are selling something or they have lost something of value that needs to be recovered. What do they do? They published the issue on the University newspaper. But sometimes people who want to answer those messages don’t because they feel intimidated about talking or interacting through their phone to a person that they don’t know. It is intimidating for lots of people. 

So if there was a way of doing that without all the embarrassing and intimidating part… or find a way to break through it by making the process more amiable.  
· Town 
Students go in and out campus at all times. Sometimes they have to travel long distances sometimes they are short. It would be interesting that instead of moving around in buses they did it on bikes. This way promoting the non-motorize transportation. It also would be beneficial for the student’s health promoting physical activity. Usually students don’t like to walk not so long distances either because it takes too much time or they don’t want to walk it back. They use motorize transportation that not also pollutes but generates heavy traffic at some hours. 
· Time

Something that will always be an influence in everyone’s life in every aspect is Time. Students have schedules to follow, places to be on time. Being late only brings consequences. 
Sub Scenarios
Taking the elements in mind we started off by choosing some scenarios based on the elements above. We try to elaborate different combination of possibilities. That way we would get a clear vision of which is the best combination and could become a strong proposal
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EVENTS + STUDENTS:

· For example there could be a white wall that would be opening for the students to paint or write or express in any way whatever they want with paint or anything else there is. This wall would be painted each month white again and it could appear on PUNTO EDU a small article about it, how is it done and lots of pictures. 

INFO WALL + GAMES: 

· If there are games that involve awards and keeping score, there could be a space for the top 5 in each game and it would allow people to keep trying to beat the records.
STUDENTS + AWARDS: 

· There could be a price for the one who rents o has been loaned a bike the most. It will support the non-motorized transportation.
· There could be also an award for the one volunteering the most on helping … or by working there… keeping the whole system going on…
STUDENTS + LOCATIONS:

· People could leave a message to go somewhere and if someone is interested to join him they can do so. or if someone is going to the same place, they could go together

· Students could recommend places to visit that are interesting for them.

STUDENTS + INFO WALL:

· They could leave messages for a friend that will meet him there o something alike

· Find out about events or things that are going on campus that day
· Find about traffic events.
· They could leave information about classes they need to learn about or tutoring

· Newspapers can be found there nearby in a stand or something

LOCATIONS + INFO WALL:

· Information about places to visit in general

· New spots

· Places you have to go or you’ll regret it

· Places inside the campus you need  to go but don’t know their location or how to get there

· Security zones in case of a catastrophe
INFO WALL + EVENTS:

· What is happening when and where

· It can be inside the campus but also a few events like expositions or seminaries or anything alike or else but how to get there, time and where

· Calendar or events by years or months
Scenario board/ Maquete
[image: image15.png](L | I Disefio Industrial -2011

2Cellos - The Resistance (Muse) - Yo... | 5 Hotmail - marianne_fs@msn.com

051

o b-c9-11e
& o @ masica o uegos (o

Q Buscar | @ Sequre € -| & Tiempo [ Facebook () Speectest | = (2 Q@

Hotmail

Hotmail Active View  Download

GREEN ON
compatibiicad]

© 0 el e]

UMcates_ o g

< il () [ &7





[image: image35.jpg]A = cono armado (LevelofDetaill) X W ignin

Inspect _Tools  Manage View _Environments _Get Started

ER Q) ) Cranter B Treas 5 M A | ) B 5 > et B Pt Bon L snoprit
& Sueep R Emboss @gg;mu Sspie /e (‘:' o ot - | B : £ 52 soss €9 Rule Filet

E /b B e & ort form™| © L.ucs | B Mimor | & Sculpt e Foce =1
= Vo ~ e T %o

| Extrude Revolve

art

0250 p.m,
28/09/2012

=R




Integration

After getting every aspect straight, we select the ones more promising to build a really strong idea.
Main scenario

We offer a system where people from the campus or visitors can use bikes in general. There will be several parking stations but for now we will just speak about the mother station.

At first, we build a scenario and work this idea by trying to make people interact. 
First of all we divide the bike parking in two areas; one for those who just want to park or rent a bike somewhere, let’s call it the SERIOUS part, and the other section is the FUN parking section. The ones that are in the fun section are able to participate in all the events, games, contest, etc. 

In order to have fun the user will only need to subscribe right there in a counter showing his ID card and park or rent his/her bike in the fun section.

Once people are subscribed they will be able for example to access a series of games.

But the idea of this system not just tries to interact directly with the biking area and the users. It also tries to get people interact which each other.
But what happened then was that we realized that making two different sections would be problematic for our design language. Also if we try to get our style but at the same time keep Grijsen co. line style in mind, we had to simplify our idea.

So we decided that there would be only one kind of parking lot. But it would be modular so that we could have the same form and structure repeated over and over again all over the place. Our design would be circular and would be lead by paths from one side of the garden to the other side. Because we want it to be a place where people could talk and interact as well as get their bike or park them there, it would also count with some kind of benches.
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If we make people go walking around through designed paths to this modular design, they eventually would get to be in touch with people. Maybe they cross paths with an old friend and start a conversation or see someone so often there that get them to acknowledge each other.
We were also thinking about having some kind of info wall. At the beginning it could be just a big chalkboard where students could leave messages there for other people, or simply write something that’s on their mind. Maybe they need help with some classes or some other topic the want help with. This board would aloud a more intimated way of communication that even if it’s public, it breaks the barrier between the transmitter and the receptor of the message making it a more amiable.

That kind of wall could also content any kind of information a student wants to emit.

And it could also work as a tool for people to find each other or to get together and go biking in the same direction. It held the idea of, for example, someone writing “I’m going to Miraflores at 5 o´clock. Someone coming?” and under that statement students that are interested or are going in the same direction could write their name below it, showing that they share the same interest in going together and then wait for each other. That way they could find new friends and built new groups of people depending on where they are going or what they are doing. And everything would be initiated by them. 
Also a nice idea would be getting awards or some sort of recognition by being the one that have rent the bike the most in the current month or some sort of motivational resource. 

As for the organization and how would be in charge. It would be best if the one to take care of this are students. It not only would generate more face to face interaction but it also would create a sense of belonging there. It would make the students feel responsible for this system, to take care of it and make it work because it’s meant for them. 
So the CEF, Centro Federado, would be in charge of selecting or handing volunteers that would be train to be able to teach other students how to use this system, how it works and how to do maintenance to the bikes.  
So this parking we are basing our whole project from, turns out to be something more and bigger than a simple bike parking lot. It would become some sort of point or interaction area where people would get together to meet and go somewhere else together. 
Survey
We asked around if people were actually interested in using our system daily. To make sure, we asked students from different faculties their opinion and what they thought about our proposal and more important if they understood the whole idea of it.    
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At first they didn’t know if something like this could be done. But still, the idea was curious and they like it enough to think about it. Most of the m didn’t use bikes as a transport because they didn’t had one or they had a long way to go to get from home to the University. Not forgeting to mention that biking alone in Lima’s traffic wasn’t really the safest way home. 
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But they like the idea of getting the possibility of renting bike for it use around campus or even outside of it. They agreed that it would be useful to have a quicker way to move around than walking or actually driving the car. A bike was by far so more versatile.

Our system worked by using the TI (Tarjeta de identificación/identification card) as a key to get to use the bikes. They like that it wouldn’t imply too much tramitassion to get to use them. 
And the fact that they could let them in parkings in their faculty and didn’t had to turn them back to the main station. They were looking forward to if we actually got to realized this project.
Implantation

“Look and Feel”
As we kept thinking about the concept of our cohesive system, we had to think about how it would the users interact with our technology, and by technology we mean the product or design that is the main focus of the project. 
2D + 3D Sketching
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We are trying to find a new way of parking bikes and make the whole concept of parking a bike a lot more interesting. 
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After doing some sketches by pen we decided that to get a more realistic result than just a drawing, we had to turn to the 3D. In 2D we have got our ideas on how the structure of a module will work and how it’s form is going to be. We just and to simplify it little by little.
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Material: Wood, stainless steel
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Because we are designing not only a parking lot but a place to interact, there hast to be some things that are interesting for those persons.
This is how it should look like…
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3D Modular description

6. CONCLUSION
We have realized a Workshop of social cohesion design for the last five days. It was a really short period of time to produce in groups of two, such a great project that could have been done better with a little more time.
But still, even if we had a few missteps at the beginning we were able to follow rightfully or at least adapt the methodology that has been given to us, to execute this project from a different angle.
The idea of this was to approach the design of “bike parking” but instead of parting from a concept or a form, we had to start by looking at how we could manage to get people to interact more with each other. It was not about the parking itself but use it as an excuse to bring people, back together from their little bubble that was isolating themselves.

But at the same time, we tried to keep the design as interesting and simple as plausible. And use the materials like wood, steel and concrete in harmony so it could be related to the Grijsen Company as well as trying to keep both styles in it.
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