


laRele stakenolders?

Individtiall, greups o organizations that:
) may/be'affected by prﬂﬁlem or its solution
(aliiected stakeholders”);

) POSSESS necessary resources (“influential

- stakeholders”); or
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dRyou de\ﬁ do what your client
EffStakenolders want?
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I “retention area”
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aiFmMs Woulasave to do
Inancialfuncertainty.
mnrul i conflicts and polarization
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m How was tr |$|e handled?

= What is the background?

I
f




OISR

19)53 ifle)e)e}
SOUNCERVIKIMEUIENEOINTONS
TUHPP/COTMIMONSWIKIHEdIsiorg/Wiki/ElesOverstromingsgebied_nederland_1953.png

e

o\ S 1

Nederland
ergf: o‘,?. ?oom ’ /- -..,i
-\ (-ul""-/ :__*/" A

Noordzee

) S
#l

Belgie







rl
o

";’ .

Source: https://beeldbank.rws.nl, Rijkswaterstaat /[ Arie Kraaks



1999, R, Nezir Coril Hem

PRI e T ] m»; B

"HOOGWATER
OPVANGCENTRA




Reacuion twerold
n

ASDEliaplan’ major: rJva S 1995

8 HUrRedieomp J:ib of dyke
reinfeicement along Rhine

| i‘ﬁg }).Jnjgf ts” a adlong Meuse

B New policy: “space for water”
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ering flood plains 8 - reduction lateral inflow
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REsponsivilities flood
DIOLEGHON #

] HOJJ(“\/ ahd Iegisiat rL)n Parllament and
CabINeEt Yy =
~ m Mainmvers: State Water Management
AgEency. :
-
m -'ﬂ all dykes: the waterboards

= Supervised by State

m 100%—50% subsidy for dyke
strengthening
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SUPPESE It IS 1996, \/JJ ave been hired
ds dl constitant to find more space for the
Fiver. HeW do you identify promising
Measuresy >

s Criteria?

= Whom to consider/ involve?
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o arh 2001: 4 rmers (and ZLTO)
presented their own plan: flood mounds
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1S en daar willen wi,
oorwaarden, aan

IS fu est voor onze bedruven
m “Maar als het nee wordt, haken we af.”
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N2002= )O(” ‘Spiegelr OJect
= May 20043 Designe ted as “pilot project”
~ ferspace rJ? RRINe branches
~ m Peak'water level 30 cm down for 150 min €
= Long formal procedures

= July 2007: Formal adoption of flood
mounds alternative

m 2015 ready



WhAanERoW Lo analyze/ involve

StaKENBIGERSE:



keholders: their support is
(o) ]mpleme t solutions
cholders: optional?
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Relevance L)r I)f)j'é t (problem,
plutions)/ client

JfLJanruJ Stakeholder: re‘!vant resources
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m EXPertise
a Poli |caI
m Etc.

m Affected stakeholders: interests/ objectives
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WIREseUrCeS: laws, newspaper,
nterviews, annual report, ...

s Officialfe JOJB’ website, P0|ICY

)(‘(“(“vjf_r annual report, .

= “Real” goals: behaviour/ newspaper,
logical thinking, interviews
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jeuldiexperts always do (analyze,
eS| [gn)Wiat their client/ the
iakehelders want them to do?
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1, "{‘—\rJ 5_ | the nature and possible roles
OIFLECHN JchJ EXpertise

! }\ngyse Stakeholders and issues at stake

. Chieese whem and what to serve

. Decide on your strategy

5. Design the process to implement your
strategy

6. Communicate!
7. Reflect on your own interests and skills
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