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What & Why : Going from analyses to issue paper
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Synthesis and storyline for an issue 
paper

What is a storyline?
Why use one for your issue paper?
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Scenario analysis



A client with a problem
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Synthesis and storyline for an issue 
paper

What is a storyline?
Why use one for your issue paper?



•Introduction
1)Issue: waste management
2)Problem owner and problem: Ministry and national policy objectives recycling

a)Official policy objective: 83% of waste recycled by 2015 (I&M, 2010)
3)Means: Current policy measures (Milieu, 2011; Wiel, 2011; Hoogers, 2012): 

a)stimulating innovation and knowledge bundling, ‘grondstofrotonde’, involving municipalities, waste companies and producers
b)reduce red-tape (administrative burdens) for international waste transportation, 
c)stimulating separated waste collection (e.g. public awareness campaigns).
d)But: already high amount of waste recycling in Netherlands, more not easy.

Problem Analysis 
4) Over-capacity in waste incineration plants is barrier for recycling objectives
5) Longer term approach needed (>2015)

a) Looking into waste incineration plant closure
b) Using imports of waste as long-term strategy
c) There are certain conditions that need to be met to reduce opposition from other parties against closure: plants older than 20 years 

(average time to recover investments, AgentschapNL2, 2011); no running contracts with munipalities; no link local heating networks.
6) On short term (2015) temporary measures should be taken
7) Finally: consider reflection on current policy objectives
Conclusions and Knowledge gaps
8) Recycling targets difficult to realize. Requires measures to address overcapacity waste incineration plants, only feasible on longer term. 
9) Decision on these longer-term strategies requires that several knowledge gaps are being addressed. Among others:

• Alternative ‘green’ energy sources in coming 20 – 50 years?
• Dependency of municipalities on waste incineration plants due to coupled city heating infrastructure?
• Time needed to recover past investments?
• Incineration capacity needed to dispose of waste that cannot be recycled?

•Research proposal 
10) Research question: What are the critical factors in facilitating a transition towards (nearly) complete recycling in the Netherlands?
11)Method: Elaborate System Dynamics model around observed loops, to get a better understanding of system behavior, and factors that are 
influential in facilitating a change towards positive developments
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Clips in this tutorial

1. What & why?
2. How? Main steps
3. Example
4. Checking your work
 Additional sources



Thank you for your attention!


